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Krystal Integrated Services Wins Twin Mandates worth approx. ¥157 Crore from
Directorate of Education, Delhi

»  The Sanitation Services Contract, valued at Z83 crore, ensures hygiene and safety across
classrooms, washrooms, libraries, outdoor areas, and stadiums.

*  The Security Manpower Services 2.0 Contract, valued at I74 crore, deploys over 1,100
trained personnel to maintain safe and orderly campuses.

04 October 2025: Krystal Integrated Services Limited (KISL), a leading provider of integrated
facility management solutions, has secured twin contracts worth approx. ¥157 crore from the
Directorate of Education, Government of NCT of Delhi. The agreements, spanning sanitation
and security services, will be executed over a two-year period from October 16, 2025, to
October 15, 2027.

The sanitation services contract, valued at %83 crore, involves hiring sweepers under a
manpower-based model to provide daily cleaning across all areas of educational institutions
under the Directorate. Covering classrooms, washrooms, outdoor spaces, building exteriors,
and stadiums, the engagement ensures consistent hygiene and safety for thousands of
students, teachers, and staff. Krystal leverages trained personnel, specialised equipment, and
eco-friendly solutions to maintain high standards across one of India’s largest and most
diverse school networks.

Alongside this, the Security Manpower Services 2.0 contract, valued at approx. 374 crore,
involves Krystal deploying over 1,100 trained unarmed security personnel across offices,
commercial spaces, institutions, and residential areas under the Directorate. Through access
control, rapid incident response, and continuous monitoring, Krystal ensures safe and orderly
operations, providing secure environments for students, faculty, staff, and visitors. This large-
scale deployment highlights Krystal's capability to manage complex, mission-critical
operations, reinforcing its position as a trusted partner for high-value institutional and
government initiatives across India.

Commenting on the announcement, Sanjay Dighe, CEO & Whole Time Director, Krystal
Integrated Services Limited, said, “Winning these twin mandates from the Directorate of
Education marks a significant milestone for Krystal Integrated Services, reinforcing our position as a
leader in large-scale, high-value facility management. This engagement allows us to seamlessly
integrate sanitation and security services across one of India’s largest school networks, demonstrating
our ability to execute complex, mission-critical operations at scale. Beyond operational delivery, these
partnerships strengthen our presence in government and institutional projects, creating sustainable
growth opportunities while setting new benchmarks in hygiene, safety, and service excellence in the
education sector.”
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The Directorate of Education oversees one of the largest networks of schools in the country,
and these contracts highlight the growing emphasis on professional facility management in
the public education sector. For Krystal, the win strengthens its government services portfolio
and underscores its ability to deliver high-impact, mission-critical operations.

About Krystal Integrated Services Ltd [BOM: 544149]:

Established in 2000 and headquartered in Mumbai, Maharashtra, Krystal Integrated Services
Limited (KISL) is one of India’s fastest-growing providers of integrated facility management
services. The company serves a diverse client base across sectors including healthcare,
education, government administration, transportation infrastructure, and retail. In addition
to facility services, KISL offers staffing and payroll solutions, security services, and catering.
Between FY21 and FY25, KISL’s customer base grew from 262 to 461, with operations
expanding from 1,962 to 3,209 locations nationwide.
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